IOWA ALCOHOLIC BEVERAGES DIVISON

WAREHOUSE & TRANSPORTATION RFP TIMELINE

2004 2005
JUL | AUG | SEP [ OCT [ NOV | DEC | JAN | FEB [ MAR | APR | MAY

ACTIONS

ABD Resumes Warehouse Operations.

ABD refines Warehouse Operations/Trains New Staff.
Revised Warehouse Operation Procedures become Base for 6/1-9/1
Warehousing RFP Component.

ABD initiates Warehouse/Equipment Repairs neglected by

Bankrupt Contractor. 6/1 — 91

ABD holds “Coffee with the Administrator” Business Planning

Sessions to receive input on Delivery Schedules/Routes. e

ABD develops Revised Routing System. 9/3 -1

Revised Routing System implemented. Revised ABD Routing
Schedule becomes Base for Transportation RFP Component.

Draft RFP available to DAS/GSE.

DAS/GSE Reviews Draft RFP, adds “Boiler Plate” Contract
Language, initiates Bid Advertising.

2/15 - 3/15

Bidders Conference.

Bid Due Date.

Tentative Bid Award.

Time Llimit for Appeal of Bid Award.
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